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Firm Name Country City / Region No. of Employees
Oliva Creative Factory Portugal S. Jodo da Madeira ND

Description of the organisation

In the heart of the old Oliva Factory, a hallmark of Portuguese heavy metallurgy that marked the economic, industrial and architectural
history of our country, a hub for creative industries is born, a hub for creative character that aims to introduce new ideas, creativity,
culture and economic value the region.

Oliva Creative Factory offers incubation spaces for creative businesses, commercial spaces, business centers for mature companies,
as well as a venue for events and training, interdisciplinary space for creative and cultural convergence, artistic residences, a
cafeteria and a restaurant.

The incubator and business centre welcome companies from the creative industries sector, with the main focus on design. At the
moment, the incubator houses 28 companies of a creative nature in the areas of product design, communication design, marketing
and advertising, multimedia fashion, architecture and interiors, event organization.

Creativity generates business and attracts new talents, new creators and, consequently, new investment to the municipality of S.
Joao da Madeira. Therefore, the incubator has been contributing to affirm the competitiveness of our city, at the regional level,
being a national reference incubator in this sector.

In this creative hub, we have an industrial building entirely dedicated to the arts, with the installation of the Centro de Arte Oliva, a
venue entirely dedicated to the artistic side, with a program of exhibitions of contemporary art and art brut, having in its collection
two unique and essential collections in the Iberian space: Norlinda and José Lima collection and Treger / Saint Silvestre collection;
the Sao Joao da Madeira Art Center, a space dedicated to the visual arts, with a training program in the areas of Painting, Drawing,
Photography, Multimedia, Comics, Printmaking and Artistic Residencies; and finally, the Conservatério de Danca do Norte, a
unique institution in the northern region of the country, with an artistic vocational education program in the areas of dance and
performing arts.

The programming of this hub of creative industries is guided by the intersection of initiatives focused on the arts, culture, leisure
and corporate actions, dedicated to entrepreneurship, with the mission of inspiring business, inspiring the arts, inspiring life.



Workplace Innovation practices implemented

Strongly inspired by the factory floor architecture of the old Oliva Factory,
whose spatial organization methods allowed greater fluidity and efficiency in its
production, the structure of the incubator is based on the challenge of converging
creative people, entrepreneurs, mentors and investors in a common coworking
space, workshops and lounge.

The objective of creating a disruptive shop floor of creative convergence allowed
to foster the synergies of human, business and social potential, manifested by
spontaneity, or by the implementation of actions, allowing to reach an innovation
criterion reinforcing the business community through a more effective networking.

The challenge is based on the creation of a strategic agenda transversal to the
areas in which companies operate, where the intended result is the creation of
creative partnerships, business, and investments.

Main Achievements
For companies and creators:

Implementation of collective actions to promote and disseminate the talent,
products and services of companies housed in the incubator.

Implementation of creative partnerships between companies at different
stages of maturity, to create new products and new innovative solutions.

Investment of anchor companies in the start-ups that integrate the incubator.
For the incubator:
The significant increase in demand, for the development of distinctive

projects with high potential for development in connection with local
businesses.



https://www.olivacreativefactory.com/
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Oliva Creative Factory Portugal S. Jodo da Madeira ND

Descricao da organizacao

No coracao da antiga fabrica da Oliva, bastido da metalurgia pesada portuguesa que marcou a histéria econdmica, industrial e
arquitetonica do nosso pais, nasce um poélo de industrias criativas, um poélo de temperamento criativo que vem introduzir novas
ideias, criatividade, cultura e valor econémico a regiao.

A Oliva Creative Factory oferece espacos de incubacao para negocios criativos, espacos comerciais, business centre para empresas
maduras, espacos para eventos e formacoes, espacos interdisciplinares de convergéncia criativa e cultural, residéncias artisticas e
cafetaria, restaurante.

A incubadora e business centre acolhem empresas do setor das industrias criativas, tendo como principal foco o design. Neste
momento, a incubadora alberga 28 empresas de indole criativa nas areas do design de produto, design de comunicacao, marketing
e publicidade, moda multimédia, arquitetura e interiores, organizacao de eventos.

A criatividade gera negdcios e atrai novos talentos, novos criadores e, consequentemente, investimento no Municipio de S. Joao
da Madeira. Pelo que, a incubadora tem vindo a contribuir para afirmar a competitividade da nossa cidade, a nivel regional, sendo
uma incubadora de referéncia nacional neste setor.

Neste podlo criativo, dispomos de uma nave industrial inteiramente dedicada as artes, com a instalacdo do Centro de Arte Oliva,
espaco inteiramente dedicado a vertente artistica, com uma programacao de exposicoes de arte contemporanea e arte bruta,
tendo no seu acervo duas colecoes unicas e incontornaveis no espaco ibérico: colecao Norlinda e José Lima e colecao Treger/Saint
Silvestre. O Centro de Arte de S. Jodo da Madeira, um espaco dedicado as artes visuais, com um programa formativo nas areas
da Pintura, Desenho, Fotografia, Multimédia, Banda Desenhada, Gravura e Residéncias Artisticas. E, por fim, o Conservatério de
Danca do Norte, instituicao Unica na regiao norte do pais, com um programa de ensino vocacional artistico nas areas da danca e
performance.

A programacao deste podlo de industrias criativas pauta-se pelo cruzamento de iniciativas focadas nas artes, na cultura, no lazer e
nas acoes corporativas, dedicadas ao empreendedorismo, com o objetivo de alcancar a missao de Inspirar os negdécios, Inspirar as
artes, inspirar a Vida.



Praticas implementadas de inovacao
no local de trabalho

Fortemente inspirada na arquitetura de chao de fabrica da antiga Oliva, cujos
métodos de organizacao espacial permitiam uma maior fluidez e eficacia na
sua producao, a estrutura da, agora, incubadora, baseou-se no desafio de fazer
convergir criativos, empresarios de diferentes estagios de maturacao, mentores e
investidores num espaco comum de cowork, oficinas e lounge.

O objetivo de criarum chao de fabrica disruptivo de convergéncia criativa permitiu
fomentar as sinergias do potencial humano, empresarial e social, manifestado por
espontaneidade ou pela implementacao de acoes, permitindo alcancar um critério
de inovacao reforcando a comunidade empresarial através de um networking
mais eficaz.

O desafio assenta na criacao de uma agenda estratégica transversal as areas de
atuacao das empresas, onde o resultado pretendido seja a criacao de parcerias
criativas, negdcios e investimentos.

Principais resultados

Para as empresas e criadores:

Implementacao de acoes coletivas de promocao e divulgacao do talento,
produtos e servicos das empresas instaladas na incubadora;

Implementacao de parcerias criativas entre empresas de diferentes estagios
de maturacao, paraacriacao de novos produtos e novas solucoes inovadoras;

Investimento de empresas ancora em start-ups que integram a incubadora;
Para a incubadora:
O aumento significativo da procura, para a integracido de projetos

diferenciadores e com potencial de desenvolvimento e ligacdo com o tecido
empresarial da regiao



https://www.olivacreativefactory.com/

